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RECOMMENDED PRACTICES 

FOR SUPPLY CHAIN 
 
 

Preface 
 
This document provides general guidance on recommended practices for the subject(s) 
addressed. It is offered as a reference aid and is designed to assist industry professionals 
in improving their effectiveness. It is not intended to establish or impose binding 
requirements. Nothing herein constitutes, is intended to constitute, or shall be deemed to 
constitute the setting or determination of legal standards of care in the performance of the 
subject activities. The foregoing disclaimers apply to this document notwithstanding any 
expressions or terms in the text that may conflict or appear to conflict with the foregoing. 
 

Section 1 
Introduction 

 
1.1 MSC Guiding Principles 
 
We, the members of the Marcellus Shale Coalition, embrace and operate by the following 
guiding principles: 
 

• We provide the safest possible workplace for our employees, our contractors, and 
in the communities in which we operate; 

• We implement state-of-the-art environmental protection across our operations; 
• We continuously improve our practices and seek transparency in our operations; 
• We strive to attract and retain a talented and engaged local workforce; 
• We are committed to being responsible members of the communities in which we 

work; 
• We encourage spirited public dialogue and fact-based education about responsible 

shale gas development; and 
• We conduct our business in a manner that will provide sustainable and broad-

based economic and energy security benefits for all. 
 

We recognize that to succeed in business, we must not only embrace these principles, we 
must live by them each and every day. This will be our legacy. 
 
1.2 Purpose 
 
These recommended practices address relevant considerations and guidelines for Supply 
Chain. These recommended practices support our guiding principles. 
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Section 2 
General 

 
This recommended practice is critical for: 
 

• Sourcing direct supplies and services from within the Marcellus Shale region; 
• Identifying current deficiencies in existing supply chains, and developing 

networks of local suppliers and service companies to meet industry needs; 
• Supporting training and education for the development of local workforces that 

are meeting the growing demands of our industry; 
• Establishing methods by which to document and report total dollars spent within 

the Marcellus Shale region; and 
• Providing timely information to the MSC for the purpose of educating the public, 

legislators, communities and media of the positive economic benefit of 
responsible shale gas development. 

 
A number of terms are used in this document. Their definitions are as follows: 
 

• Marcellus Shale Region: Denotes Pennsylvania, New York, Ohio, West Virginia 
and Maryland. 

• Prime vendor: The vendor that holds the contract with the Operator. 
• Local vendor: A business that is incorporated, registered as “Doing Business As,” 

or registered with a regional office located within the Marcellus Shale Region. 
 
2.1 MSC companies should individually implement methods to evaluate opportunities 

to purchase needed goods and services from local vendors that have documented 
their compliance to industry standards for procurement, and in accordance with 
established health, safety and environmental programs and policies. 

 
2.3  To fully understand local supply chain capacity, companies should identify what 

material and/or services can be accessed from local vendors. 
 
2.4  MSC companies should implement procedures for prime vendors to incorporate 

local purchasing strategies when conducting business operations. Such procedures 
may include: 
 

• Language within RFPs and contracts for the prime vendor requesting that 
they record and report their annual expenditures to local vendors. 

 
2.5  MSC companies should document the economic impacts of their total dollars 

spent locally, and report these impacts to the MSC annually. 




